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Leadership Bootcamp.

The goals is to help startup leader develop their leadership 
attitude and technical abilities to lead a small team in 
accomplishing specific goals within their organization.

Format : 180” workshop / session
4 Session in Total : 1 session / week 
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01

Critical Thinking
Skill for Leader

Critical Problem Mapping

Business Model Analysis

Industry Analysis

Pre & Post Mortem Analysis

Analogies & Experiment

02

Strategic Leadership

04

Executing as an
Effective Leader 

03

Leading a 
Productive Team

Strategic Planning

Strategic Activity Map

Leader Role Modeling

Coaching & Mentoring Skill

Vision, Mission, & Purpose

Organization Structure

Job Design & Delegation

Company Culture

Creating Action Plan

Feedback & Appraisal

Leading a Productive Meeting

Supervisory Skills
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